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Procedural Notes for Specific Instances (“Complaints”) 

of the German National Contact Point for the 
OECD Guidelines for Multinational Enterprises 

 
 

 
Under the OECD Guidelines for Multinational Enterprises, all member states and participating 
states are to establish National Contact Points (NCPs) whose tasks include that of helping to 
resolve any issues that arise in the implementation of the Guidelines. The relevant procedural 
guidance recommends that this should be done by means of the “specific instances procedure”, 
a process more usually referred to as a “complaint”. The “specific instances procedure” is most 
commonly used to investigate claims that multinational companies have breached the 
Guidelines. The aim of these procedural notes is to illustrate the nature and the course of the 
process.  
 
These notes are based on the procedural guidance of the OECD Guidelines for Multinational 
Enterprises (“Guidelines”) and the Commentary on the Procedural Guidance, which sets out 
detailed rules as to how the Guidelines are to be applied in “specific instances”. In doing so, it 
grants the NCPs a certain degree of discretion when it comes to the specific design of the 
procedure, which is why these Notes will not only describe the basics of the process, but also 
provide information as to how the German NCP1 handles certain aspects of it.  
 
The Guidelines, these notes and other documents and information can be found at www.oecd-
nks.de.  
 
 
What is the purpose of the specific instances procedure?  
The purpose of the specific instances procedure is to resolve specific issues that arise in the 
application of the Guidelines. The NCP is to support the parties involved in the dispute in 
reaching consensus and to thereby promote adherence to and better understanding of the 
Guidelines. The NCP does so by offering a neutral forum for debate and by mediating these 
talks.  
It is not a court-like institution and the proceedings are not legal proceedings.  
If the parties involved fail to reach agreement, the National Contact Point issues a statement 
which may include recommendations as to how the Guidelines might be applied.  
 
 
What are the different stages of the process?  
 
There are three stages to the process: 
 
 
 
 
 

1. Receipt of the complaint, Initial Assessment 

                                                 
1 The German NCP is based in the Federal Ministry for Economic Affairs and Energy (BMWi). The decisions that are taken by the 
NCP are co-ordinated within the Interministerial Steering Group for the OECD Guidelines, a body which unites representatives of all 
the competent ministries (Federal Ministry for Economic Affairs and Energy, Federal Foreign Office, Federal Ministry of Justice and 
Consumer Protection, Federal Ministry of Finance, Federal Ministry of Labour and Social Affairs, Federal Ministry of Food and 
Agriculture, Federal Ministry for the Environment, Nature Conservation, Building and Nuclear Safety, Federal Ministry for Economic 
Co-operation and Development). 

http://www.oecd-nks.de/
http://www.oecd-nks.de/
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The NCP will contact the complainant to inform them how the complaint will be handled. 
This will usually happen within 10 days after the complaint has been filed.  

As a first step, the NCP will assess the complaint as to whether it is intelligible and as to 
whether there is a risk that it might violate any third party’s right to data privacy. The 
complainant will be asked to address any shortcomings in these areas. Similarly, the NCP 
can request that the complainant make additional information or documents available for 
assessment.   
As soon as the NCP has received the complainant’s representation, it will forward the letter 
of complaint to the company concerned, together with an invitation to respond to the 
allegations. The usual deadline here is six weeks. The NCP will also inform the company 
that their response will be forwarded to the complainant and that any confidential business 
information should be provided separately. Such information will only be shared if consent 
has been given by the holder of the information. The company is at liberty to respond to the 
complaint or not. 
 
Both parties will be asked to ensure that any information obtained at any stage of the 
proceedings is treated as confidential. The Guidelines provide for confidentiality to be 
ensured at all stages of the process and during the reporting of the case to the investment 
committee. The NCP is called upon to take appropriate action to protect sensitive business 
information. 

The NCP may offer both parties separate talks to provide them with detailed information 
about the proceedings and to answer any questions.   
 
After assessing the complaint and any response submitted by the company, the NCP will 
decide whether the issues raised in the complaint merit further investigation, i.e. whether or 
not to accept the complaint.  This will usually happen within three months after the complaint 
has been filed. 
 
Should the NCP be unable to keep to the schedule set out above it will inform the parties as 
soon as possible, stating the reasons and – if possible – setting out an alternative 
timeframe. 
 
The initial assessment stage of the process ends with the decision by the NCP as to 
whether or not to accept the case in hand.  

 

2.  (Non-)acceptance of the case by the NCP 

For a complaint to be accepted for further examination, the following criteria must be met2: 

a) Eligibility of the parties: 
 
Complainant(s) 
Complaints can be filed by (natural and legal) persons, trade unions, non-governmental 
organisations and also companies. Every complainant must be able to demonstrate their 
legitimate interest in the matter in question and be able to justify the complaint. 
Provided they can prove that they are authorised to do so, complainants can act on 
behalf of a third party. 
 
 
Respondent 
The complaint must be directed at an addressee of the Guidelines, i.e. a “multinational 
enterprise”. Whilst the Guidelines do not specify exactly what constitutes a “multinational 
enterprise”, they do state that these “usually comprise companies or other entities 

                                                 
2 Further information about the criteria can be found below.  
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established in more than one country and so linked that they may co-ordinate their 
operations in various ways.”  
 
Small and medium-sized multinational enterprises are also subject to the Guidelines. 
Consideration has and will be given to the fact that these smaller companies do not have 
the same capacities as large corporations. The extent to which a multinational company 
is expected to comply with the Guidelines depends on the company’s capacity to do so.  
 

b) Regional competence 
By default, complaints will be handled by the NCP of the country in which the issues in 
hand have arisen, meaning that the German NCP does not usually deal with issues that 
have arisen in another country adhering to the Guidelines. Such complaints will be 
forwarded to the competent NCP. If the complaint relates to parts of companies or 
operations in more than one adhering country, the German NCP will consult with the 
other NCPs affected on how to proceed. 
 
If the complaint relates to activities in a non-adhering country, the complaint will 
usually be handled by the NCP of the company’s home country, which will take action as 
necessary and deal with any proceedings that may arise from the complaint.  
 
In cases where a different NCP is in charge of dealing with a complaint that pertains 
to a company based in Germany, the German NCP will follow the proceedings and co-
operate with the competent NCP. This co-operation is mandatory – particularly in cases 
where there are grounds to believe that a German part of the company might have a 
share in the responsibility for a possible breach of the Guidelines. This would be the 
case, for instance, if a decision or order that has played a decisive role in the matter that 
has given rise to the complaint can be traced back to the company’s headquarters in 
Germany. 
 

c) Scope of application of the Guidelines and compliance with their intentions  
In its initial assessment of the complaint, the NCP must decide whether the matter 
warrants further examination. For this to be the case, the issues raised in the letter of 
complaint must be material to the Guidelines and their implementation and have 
been brought in good faith. Furthermore, there must be a direct link between the 
company’s operations and the issues raised in the complaint. Where practicable, 
activities conducted by the company’s business partners, including suppliers and 
subcontractors, can also be deemed to meet that criterion.  At the same time, the 
Guidelines state very clearly that responsibility should not be shifted from the entity that 
has caused an adverse impact to the enterprise with which it has a business 
relationship. 
 
 
Individual breaches should, wherever possible, be cited as specifically as possible. It can 
also be helpful for the complainant to lay out their ideas for a solution.   
 
The complaint must be material and sufficiently substantiated. The allegations 
brought forward must be credible. Unlike in court proceedings, there is no burden of 
proof.   
 
The purpose of the investigation by the NCP into the issues raised is to advance the 
objectives of the Guidelines and render the latter more effective. For this reason, the 
NCP is called upon to make an assessment as to whether or not an offer of good offices 
could help resolve the issues that have been raised. This is not deemed to be the case if 
the complaint is based on past circumstances that no longer apply and if there are no 
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indications suggesting that future issues with regard to implementation of the Guidelines 
might arise.  
 
Court or administrative proceedings taking place in parallel are not, per se, a 
grounds for a case to be dismissed. The decision as to whether there is a need for the 
NCP to also look into the matter will be taken on a case-by-case basis. The NCP should 
evaluate whether an offer of good offices could make a positive contribution to the 
resolution of the issues raised and do so without causing serious prejudice for either of 
the parties involved in these other proceedings or resulting in contempt of court. It is 
important that acceptance of the case must create added value by advancing the 
objectives of the Guidelines and rendering the latter more effective.  

 

At the German NCP, initial assessments are undertaken by the Interministerial Steering 
Group for the OECD Guidelines (cf. footnote 1). The Interministerial Steering Group will 
scrutinise the allegations of a breach of the Guidelines that were made in the complaint 
and consider the legal aspects of the case before weighing up whether or not the issue 
warrants further examination and whether involvement of the NCP could help resolve the 
issue. 

Acceptance of a complaint for consideration means that the NCP holds that a 
complaint merits further examination as to whether the issues raised are of relevance 
when it comes to the implementation of the Guidelines. It does not mean that the issues 
raised have been given final consideration and does not constitute a “prejudgement”.  

If a decision is taken not to further examine the complaint, the NCP will inform the 
parties of the grounds for its decision and issue a Final Statement.   
 
This Final Statement provides the following information: 

 Name of the parties (if consent is given by the parties) 

 The allegations on which the complaint is based, incl. indications as to which 
parts of the Guidelines are considered to have been breached 

 A summary of the process up to that point (observing the necessary standards of 
confidentiality) 

 The grounds on which the case has been rejected 

 
The parties are issued with a draft of the Final Statement on the decision not to examine 
the complaint and are invited to respond to it within in a deadline of usually 10 days. It is 
up to the NCP’s discretion whether or not these comments are included in the Final 
Statement. The Final Statement is published on the NCP’s website and supplied to the 
parties. 

 

 

3.  Mediation process 
If the NCP accepts the complaint for consideration, it will contact the parties involved and 
offer them mediation to help resolve the issues in an informal manner. It will also point 
out that, in order for the mediation to be successful, both sides must demonstrate 
goodwill and that all of the parties involved in the proceedings must abide by the 
principle of good faith. This is also why the NCP will insist on the parties’ abiding by the 
principles set out in the procedural guidance, which means that, throughout the process, 
they must uphold confidentiality and refrain from campaigning against the other party 
and/or using the media for any such purpose.  
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The preferred course of action is to bring the parties together for joint mediation 
sessions. It can, however, prove useful for the mediator to talk to the parties separately. 
 
The purpose of these talks, which are usually conducted in the presence of members of 
the Interministerial Steering Group for the OECD Guidelines, is to facilitate an agreement 
between the parties involved, to find adequate solutions, and to thereby promote 
implementation of the Guidelines. 
 
Outline of the procedure: 
 
a) Preparatory stages 
As a general rule, the NCP will contact each party by phone to prepare for the mediation 
process. This means discussing the party’s expectations and explaining the mediation 
process.  
 The NCP will not take sides in this, but acts as a neutral mediator.  
 
b) Mediation talks 
At the beginning of each mediation process, the mediator will give each party time to 
explain their view of the matter in hand. The mediation talks are confidential. The 
purpose of the meetings is to arrive at a joint declaration. The only document to be 
released to the public is the joint Final Statement of the two parties. 
 
c) General notes on the procedure:  
The NCP will keep in contact with the parties for the duration of the procedure. It will 
discuss the latest state of the procedure with them as well as possible steps that could 
be taken in order to resolve the issues in hand. 
 
The NCP may suggest that the parties enter into out-of-court settlement proceedings 
(e.g. mediation/conciliation) if these seem likely to facilitate an amicable solution. If the 
parties so wish, the NCP can support them in gaining access to such proceedings. The 
agreed practice on conciliation and mediation stipulates, however, that such proceedings 
can only take place upon agreement of the parties concerned. 
 
If necessary, the NCP will seek advice from the competent authorities, the local 
embassies, representatives of the business community, employee organisations, other 
NGOs and other proven experts. If the NCP is unsure as to how to interpret the 
Guidelines in a particular case, the NCP is free to consult with other countries and/or 
seek the guidance of the OECD Committee on International Investment and 
Multinational Enterprises.  
Where NCPs have good reason to believe that disclosing the identity of the parties to the 
public could place one or several of them at a disadvantage, they can take measures to 
protect the parties’ identities when offering them mediation services. 
 
 

4.  End of the process  
If the parties succeed in reaching agreement on substantial points, the process will be 
deemed completed and a Final Statement will be issued. Where possible, the terms of 
the agreement will be made public in the interest of accountability. Otherwise, the text 
of a final note will be agreed with the parties. The statement should provide 
information on the issues dealt with, the procedure launched by the NCP in the interest 
of helping the parties reach agreement, and the date of the agreement. Information 
regarding the terms of the agreement will only be included insofar as the parties give 
their explicit consent. If the parties have agreed that the German NCP should follow 
up on the implementation of its recommendations and/or the steps that the parties 
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have agreed on, the NCP will take on these monitoring tasks and support the parties 
based on the terms that have been agreed by the parties and the NCP.  

If the parties prove unable to agree on substantial points, or if they do not accept the 
offer of mediation by the NCP, or if one of the parties involved is unwilling to abide by the 
principle of good faith when participating in the process, the NCP will issue a Final 
Statement. In doing so, it will take care to ensure that sensitive business or other data 
on the parties involved is protected.   
 
The Final Statement will provide information on the allegations on which the complaint is 
based, incl. indications as to which parts of the Guidelines are considered to have been 
breached  

 details about the parties; 

 a summary of the complaints procedure; 

 if applicable, information regarding the outcome of the mediation or a statement 
agreed by the parties which summarises the outcome; 

 if applicable, the reason why the mediation talks were abandoned;  

 if applicable, recommendations as to how the Guidelines are to be implemented. 

The NCP will co-ordinate with the Interministerial Steering Group for the OECD 
Guidelines and any other competent federal ministries on when to end the mediation 
phase and on what information to include in the Final Statement. A draft of the Final 
Statement will be sent to the parties who will be asked to make any comments within a 
10-day period, if possible.  

The NCP has the discretion to make any necessary factual changes before sending the 
final version of the statement to the parties. 

 
 

5.  Publication of statements on the website of the NCP 
The joint final declaration of the parties, the final note, or – if agreement has proved 
elusive – the Final Statement will be published on the NCP’s website (www.oecd-
nks.de). 
 
If the NCP has rejected a complaint, it will state this fact and the main reasons for the 
rejection on its website. In doing so, the NCP will take appropriate steps to ensure that 
sensitive business data is protected. Information is treated as confidential if necessary. 
 
The NCP will inform the government-owned entities providing export and investment 
guarantees about the Final Statements and issue them with reports on the process. It 
will point out to them the voluntary nature of the OECD Guidelines.  

http://www.oecd-nks.de/
http://www.oecd-nks.de/
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FAQs 
 

Where and in what form can I submit a complaint?  
All complaints must be made in writing (preferably by email to oecd-nks@bmwi.bund.de)  to the  
Federal Ministry for Economic Affairs and Energy,  
National Contact Point for the OECD Guidelines for Multinational Enterprises,  
Division VC3,  
Scharnhorststraße 34-37,  
10115 Berlin.  
  
 
 
What happens to information submitted in the course of the proceedings? 
The NCP is bound by two essential principles, namely those of transparency and confidentiality. 
It is important to strike a balance between these two principles so as to build confidence in the 
process and to promote the Guidelines’ effective implementation. 
 
Note on transparency: The Working Group3 and all of the federal ministries represented in the 
Interministerial Steering Group will be notified upon receipt of a complaint. The Working Group 
will also be notified whenever a complaint has been accepted for further examination. Beyond 
this, the information will not be made public. If the NCP receives inquiries about individual 
proceedings, it will respond by confirming in very general terms that it has received a complaint. 
It will further point out that it must refrain from commenting on ongoing proceedings so as not to 
jeopardise any possible mediation efforts.  
 
The joint final declaration of the parties, the final note, or – if agreement has proved elusive – 
the Final Statement will be published on the NCP’s website (www.oecd-nks.de). If the NCP has 
decided not to examine a complaint, it will state this fact and the main reasons for the decision 
on its website.  
 
Note on confidentiality: The NCP asks all the parties involved to ensure confidentiality from 
the very beginning of the process. This includes refraining from waging campaigns against the 
other party and/or using the media for any such purpose.  
Should a party consider it necessary to submit confidential business data or any data 
protected under applicable data privacy rules to the NCP, it can do so separately from other 
information and/or mark it as confidential. It can also choose to redact parts of the documents. 
Without the consent of the data controller, confidential business information and data protected 
under applicable data privacy rules will not be passed on to anyone except the closed circle of 
the competent federal ministries. The NCP will take appropriate steps to ensure that sensitive 
business data is protected. Furthermore, it can prove necessary for other information, such as 
the identity of individuals involved in the process, to be treated as confidential. Information 
and/or statements provided by any of the other parties during the process are to be kept 
confidential unless the party concerned consents to the disclosure of this information or unless 
keeping the information confidential would constitute a breach of national legislation. The 
parties involved in the process are reminded of the provisions of the Freedom of Information Act 
and the Environmental Information Act. 
 

                                                 
3 Currently, the Working Group is made up of representatives of (the): German Global Compact Network, 

Confederation of German Employers’ Association (BDA), Federation of German Industries (BDI), Association of 

German Chambers of Commerce and Industry (DIHK), German Confederation of Trade Unions (DGB), German 

Metalworkers’ Union (IG Metall), Ver.di, BdB, Brot für die Welt / Protestant Development Service (mandated by 

VENRO), ECCHR (mandated by the Human Rights Forum), Germanwatch, and Transparency International 

Deutschland.  

mailto:oecd-nks@bmwi.bund.de
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What are the duties of the parties involved? 
If mediation is to be successful, the parties involved must play their part. They should therefore 
work constructively with the NCP and pass on relevant information without undue delay. 
Throughout the process, parties must abide by the principle of good faith. They should have an 
interest in reaching the objective of the mediation and refrain from taking any steps that could 
counteract this objective. Moreover, they should treat the process and any information they 
have gained during the process as confidential. For this reason, the NCP expects 
complainants to halt any campaigns they have been waging against the other party as soon as 
the complaint has been accepted. It also expects both sides to abide by the principle of 
confidentiality. 
 
The Guidelines are not legally binding. Compliance with the Guidelines by companies is on a 
voluntary basis. The same also applies to participation in the complaints process. The 
procedure ends as soon as one of the parties refuses to take part or ends its participation. A 
Final Statement will be drawn up and released irrespective of the circumstances.  
 
 
How do the Guidelines relate to national law?  
The Guidelines take the form of recommendations jointly made by governments to multinational 
companies. They set out principles and criteria for good practices and are in line with applicable 
legislation and recognised international standards. Compliance with the Guidelines by 
companies is voluntary; there is no statutory requirement. It is however, possible, that some of 
the issues covered by the Guidelines are also subject to national law or international 
commitments. The Guidelines are neither a substitute for national laws and provisions, nor may 
they be regarded as superseding these. They represent a non-binding code of good practice. 
For this reason, applicable law and rules of procedure must be taken into consideration as the 
NCP decides whether or not to accept a complaint for consideration. If a country’s laws, 
regulations and policies run counter to the Guidelines, the latter can be more difficult to apply in 
an effective manner. At the same time, under the Guidelines a company cannot be asked to do 
anything that would run counter to national law. 
The Guidelines are neither a substitute for national laws and provisions, nor may they be 
regarded as superseding these. 
 
What about court or administrative proceedings that take place in parallel?  
Court or administrative proceedings taking place in parallel are not, per se, a grounds for a case 
to be dismissed. Whether or not a complaint will be accepted for consideration in such a 
situation will depend on whether or not acceptance of this specific complaint would further the 
cause of the Guidelines and enhance their effectiveness. This will not usually be the case if 
the proceedings running in parallel have already resulted in legal clarification of the issues 
raised to the NCP or if it is likely that they will. Where justified, however, the NCP can offer to 
act as a mediator in specific cases where parallel proceedings are already underway. If, at 
some point into the complaints proceedings, there is a danger that they may be having a 
negative impact on the other proceedings, the NCP may, at the request of one of the parties, 
decide to temporarily suspend its proceedings.  
 
 
Do the Guidelines also apply in countries which have not signed up to them (non-
adhering countries)?  
Yes, the governments adhering to the Guidelines encourage all companies operating from their 
territory to observe the Guidelines in all their operations worldwide. This is why multinational 
enterprises based in one of the countries adhering to the Guidelines are encouraged to abide by 
the Guidelines even in their operations in non-adhering countries. As they do so, they should, 
however, take into account the specific situation in the non-adhering country in question. The 
Guidelines should be applied along the supply chain, i.e. also when purchasing goods and 
services from abroad or exporting them. This includes subcontractors and activities such as 
franchising and licensing.  
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How does the procedure work if the conduct that has given rise to the complaint has 
occurred in a non-adhering country? 
In the event that a complaint raises Guidelines-related issues referring to the conduct of a 
German company or part of that company in a non-adhering country, the NCP will abide by the 
procedure described in these notes, to the extent that it finds it relevant and feasible. While it 
will not always be possible to obtain access to all the information that is pertinent to the case, or 
to bring all the parties involved together, the NCP will nevertheless often be in a position to help 
by mediating between the parties. It can do so, for instance, by contacting the board of the 
company in its home country, the competent embassy and other government offices of the non-
adhering country.  
If a country’s laws, regulations and policies run counter to the Guidelines, the latter can be more 
difficult to apply in an effective manner. At the same time, under the Guidelines a company 
cannot be asked to do anything that would run counter to national law.  
 
Which countries adhere to the OECD Guidelines?  
All of the OECD member states and a growing number of other countries endorse the 
Guidelines and promote adherence to them. For the latest information regarding the adhering 
countries, please go to http://mneguidelines.oecd.org/ncps/. 
 
 
What language is used in the process?  
In principle, German. Wherever possible, the NCP will, however, make translation or 
interpretation services available. However, this offer will be restricted to the most important 
steps of the proceedings and to English and French, the official working languages of the 
OECD. Where complainants from outside Germany are involved, complaints can also be 
submitted in these two languages.  
 
 
How long does it take for a complaints procedure to be completed? 
The NCP will do its best to complete proceedings within a year and to avoid any unnecessary 
delay. The exact duration of the proceedings will, however, depend on the precise nature of the 
case and on factors that cannot be controlled by the NCP (translation services, involvement of 
other country’s NCPs). In some cases it may be necessary to seek advice from experts or ask 
the Investment Committee for their comments. These are all good reasons why the Procedural 
Guidance for the Guidelines does not set out any rigid deadlines.  

As a general rule, the initial evaluation should take approx. three months. Within the six 
months after that, there should be clarity as to whether or not the mediation is likely to be 
successful and should be continued. The NCP then has three months to publish a statement. 
It will sometimes be necessary to amend this schedule as necessary, for instance, when the 
issues in hand have arisen in a non-adhering country. 

If this proves necessary, the parties will be informed about this fact and the reasons, and they 
will be issued with an amended schedule. 

 
 
What happens if the parties decide that they want to reach agreement outside the 
process? 
The parties are at liberty to come to an agreement outside the process at any time. The NCP 
should be informed in writing about the parties’ efforts to reach agreement, so that it is able to 
resume the process if the parties’ fail to come to an agreement after all.  
If the parties have reached agreement outside the process, the NCP will nevertheless draw up a 
Final Statement and invite the parties to comment. The Final Statement will then be published 
on the NCP’s website. 
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To whom is the NCP answerable?  
The NCP reports back regularly to the federal ministries represented in the Interministerial 
Steering Group for the OECD Guidelines and to the OECD Guidelines Working Group. It 
publishes an annual report about the nature and the results of its work. This report is submitted 
to the OECD Investment Committee and published on the NCP’s website. Upon a 
substantiated submission by an adhering country or an advisory body (Business and Industry 
Advisory Committee to the OECD (BIAC) and Trade Union Advisory Committee to the OECD 
(TUAC)), or the OECD watch NGO network), the Committee may investigate as to whether an 
NCP has fulfilled its obligations with regard to the handling of the complaints procedure. Given 
that the Guidelines are not legally binding, however, the Committee cannot act as a judicial or 
quasi-judicial supervisory body. This is also why the Committee will not call into question any 
findings and statements made by the NCPs (other than interpretation of the Guidelines). Nor will 
the Committee judge individual companies’ conduct. 
 
Interpretation of the Guidelines is a different matter. If there are any doubts regarding the 
interpretation of the Guidelines, the NCP must call in the Investment Committee. 
 
In Germany, all interested parties seeking clarification as to how particular aspects of the 
Guidelines are to be interpreted or as to how the procedure under the Procedural Guidance for 
the OECD Guidelines should work, are invited to contact the members of the OECD Guidelines 
Working Group (see details below). Their queries will then be discussed by the Working Group.  
 
 
What is the Interministerial Steering Group for the OECD Guidelines and what powers 
does it have?  
The Interministerial Steering Group for the OECD Guidelines brings together representatives 
from those federal ministries in Germany that are deemed to have a particular interest in the 
Guidelines. At the moment, this applies to the: Federal Foreign Office, Federal Ministry of 
Justice and Consumer Protection, Federal Ministry of Finance, Federal Ministry of Labour and 
Social Affairs, Federal Ministry of Food and Agriculture, Federal Ministry for the Environment, 
Nature Conservation, Building and Nuclear Safety, and the Federal Ministry for Economic Co-
operation and Development. 
The NCP coordinates on its decisions with the Interministerial Steering Group for the OECD 
Guidelines. The extent to which a ministry is involved in the examination of a particular 
complaint, in the consultations with the parties, and in the co-ordination process regarding 
specific procedural steps and decisions will depend on the extent to which the subject matter 
falls into the remit of this ministry.  
 
 
What is the OECD Guidelines Working Group, and what powers does it have?  
In addition to the federal ministries that have an interest in the Guidelines (cf. Interministerial 
Steering Group on the OECD Guidelines), the Working Group is made up of representatives of 
the German Global Compact Network, representatives of the business associations, the 
unions, and of NGOs. At the moment, this applies to the: Confederation of German Employers’ 
Association (BDA), Federation of German Industries (BDI), Association of German Chambers of 
Commerce and Industry (DIHK), German Confederation of Trade Unions (DGB), German 
Metalworkers’ Union (IG Metall), Ver.di, BdB, Brot für die Welt / Protestant Development Service 
(mandated by VENRO), ECCHR (mandated by the Human Rights Forum), Germanwatch, and 
Transparency International Deutschland.  
The Working Group provides a forum for discussions about current issues related to the 
Guidelines. The members of the Working Group are notified whenever a complaint has been 
received. All of the members of the Working Group must treat any information concerning 
ongoing complaints proceedings as confidential.  
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Who can answer my questions about the process or about a specific complaint?  

Contact the German NCP at: 
Federal Ministry for Economic Affairs and Energy, 

Division VC3, 
Scharnhorststr. 34-37, 10115 Berlin, 

Tel. +49 30-2014 7521, 
E-mail: oecd-nks@bmwi.bund.de, 

Website: www.oecd-nks.de 
 
The contact details of the NCPs of other adhering countries can be found at 
http://www.oecd.org/daf/inv/mne/NCPContactDetails.pdf. 
 
You can also contact the members of the German OECD Guidelines Working Group, who are 
willing to share their experience and expertise – particularly when it comes to specific 
(prospective) complaints.  
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NO              

YES      Go to 

Stage 2 

Stage 1 Stage 2 
 

Stage 3 
 

ILLUSTRATION OF THE COMPLAINTS PROCEDURE 

Stage 3 
 

3 months* 

INITIAL 

EVALUATION             
Assessment as to whether the 

issues raised merit further 

examination 

6-12 months* 

SUPPORT FOR THE 

PARTIES 
 Interviews the parties 

 Consults with competent 

stakeholders or foreign 

NCP (if necessary) 

  Offers 

mediation/conciliation 

etc. to help resolve issues 

in hand (if helpful)  

3 months* 

END OF THE 

PROCESS 
Final Statement if: 

 Parties have reached 

agreement [joint final 

statement] 

 Party refuses to take part 

[unilateral statement] 

 Parties have not reached 

agreement [unilateral 

statement] 

 Complaint regarding a 

Specific Instance does not 

merit further 

examination [unilateral 

statement] 

* recommended timeframe 

This overview is based on the diagramme published on p.13 of the 

“Responsible Business Conduct Matters” brochure by the OECD. 

(mneguidelines.oecd.org) 

mailto:oecd-nks@bmwi.bund.de

